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|Sit timefor your
busnessto go gemn?

Whether it@becauseit@heright thing
to do, the market and cusomersare de-
mandingit or thereare cog savingsto be
redized, theredity isthis everyoneisdo-
ing it. Going green, tha is And now it
hasreeched the point whereyou havede-
dded it€&timefor your busnesstogo green
too. But how and wheredo you gart?

Theword @reenChasbecomeubicui-
tousand isusad frequently and liberdly
tolabd avariety of actionsand programs
The redity istha thereis no @ne-dze-
fitsalOwlution or plan. Different teps
will work better for different busnesses
and wha will work for you will depend
asmuch upon what type of busnessyou
run asyour commitment to the process
Thisartideoutlinesfivegepsthat you may
want to condder asagating point. Each
of these depswill taketime and efort to
complete but should dlow you to meke
condderable progress toward fulfilling
your greean ambitions

1. Become a “B Corporation”

A @B CorporationOis a new form of
busnesstha has achieved high levds of
udanability and trangarency in itsop-
eraions as asesed by B Lab, an inde-
pendent non-profit corporaion. B Lab
cregted theframework for B Corporaions
based on its bief that the GBreenOand
Gugainable BusnessOcommunities are
incredibly digointed and lack any kind of
dandards or certification processto dis
tinguish between what isred and wha
aemedy dams B Lab provideshoth a
certification processfor busnesseswish-
ing to diginguish themsdves aswdl asa
gamp of gpprova for thosetha have The
plan isfor this gamp of approvd to be

comeandiondly recognized mark that is
integrd to green busnessebrands

B Lab® certification process begins
with acomprehendvesurvey that andyzes
businesses from top to bottom concern-
ing their green and suganable efforts as
wdl asther commitment to thecommu-
nity and employee practices The B Lab
Urvey examines everything from abus-
nessexnisson toitsenergy inputs meth-
ods of production and community in-
volvement. Oncethesurvey iscompleted,
asore isgengaed, and busnesss tha
recaveapassng grade can moveforward
tobecomeaB Corp. Thefind ¢epinthe
B Corp processisthat the busness mug
adopt and build gakeholder vduesinto
its charter documents This means that
thepeoplerunningthebusnessaregiven
theauthority to congder Bin addition to
jud thefinandd interest of busnessown-
ers Bthe wel-being of the environment
and the intereg of sakeholders (indud-
ing employess) when making decisons

What makes B Lab unique isthat it
hasdevised ardatively uniform gpproach
for assesing the suganability or @rean-
nesOof a busness In addition, B Lab®
methods and gpproach is open source,
meaning anyonecan tekeitsaurvey to sse
how they do aswel asexplore waysthat
they might improve Fndly, B Labishdp-
ing companies improve their financd
performanceand incressether sodd and
environmenta impact by usng the nu-
merous tools for busness to us in the
greeningof thar operations Theindude
itemssuch asbes practicesand network
information and support, dlowing bus-
nesssinteresed in suganability to con-
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net with likeminded busnesesin dif-
ferent areasof nead. For theseressons any
busnessinterested in greening itsopara
tion should consder becomingaB Corp
and definitdy look to B Lab for informa
tion and resourceson whereto begin. You
can learn moreabout B Lab and B Corps
a www.bcorporation.net.

2. Get Certified

Each county in the Bay Areapartid-
paesin aprogram known astheBay Area
Green BusnessProgram. LikeB Léb, this
program verifies and cartifies that bus-
nessssmeet higher gandards of environ-
mentd peformance Theman difference
istha it islocdly run and offerspracticad
advice You will notetha thisartidedoes
not focuson someof thepecificstha you
often hear aout when discusing how to
green abusdness ThisisbecausetheGrean
BusnessProgram will do thisfor you. In
particular, the office reppongble for the
Bay AreaGrean BusnessProgram in your
county should be able to advise you on
auch thingsas

¥cutting water ueand wade

¥oonserving and reducing your useof
energy B usng more environmentdly
friendly paper (and lesspaper overdl)

¥ redudng or even diminaing toxic
ubgances such ascartain deaning prod-
ucts

¥greening your red edate

Some of these changeswill teke some
time resources and getting usad to, but
your busnessmay ssesgnificant cod sav-
ingsin thelong run. For ingance, print-
ingon both sdesof asheat of paper should
morethan offsgt the cogsof more mod-
ern printersaswdl asrecyded pgper over



time Energy audits CFLs and power-
consrving technologies pay for them-
sHves vary quickly. And switching from
bottled water to tgp hasimmediae envi-
ronmenta and financia benefits. For
moreinformation on certifyingyour bus-
nessgo to www.greanbiz.ca.gov.

3. Get Your Employees Involved

Greening an office is something em-
ployerscan do to uniteand bring out the
cregtivity of thar workforce You should
search for waysto involvedl of your em-
ployessin the process dncethex aeis
uestha your enployesslikdy careabout
jug as much as you do. Educate your
employess on your gods aswdl as your
plansto redize them. Solicit thar advice
and input on wha you are doing right,
wha you can do better and howthey can
hep. Your employess know the insand
outsof your busness and chancesarethey
haveidesstha never crossed your mind.
Giving employess a sy in the devdop-
ment of your polideswill make them a
member of your team, which will surdy
add to retention. Also, giving employess
recyding bins and switching to organic,
far trade coffee will make your employ-
essfed good about wherethey work.

Employeeinvolvement can beusad to
green your busness beyond jud the of-
fice Congder, for ingance, encouraging
employeesto usepublictrangportation or
carpool, which will have the added ben-
efit of getting your employessout of traf-
ficand toyour busnesssoone. Your bus-
ness and technology may dlow for em-
ployesstowork productively from home.
Thereault of dl of theeeffortsislikdy to
be dgnificant dividends in the form of
increesed employee morde

4. Reduce or Even Eliminate Your
Carbon Footprint

Numerous companies are now offer-
ing busnessss mechaniams to reduce or
even diminate thar carbon footprints
Thisisdonethrough thepurchaseof @er-
bon credits OCreditsaregenerated through
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the production of green and deen energy
as well as carbon reduction projects
throughout the world (eg., lar energy
and wind farmg). T heverifidbleand mea
aurablereductionsin greenhouse gasesre-
aulting from these projectsgenerate cred-
itsthat can be purchasad from anumber
of different sourcesfor reesonable prices
By purchadng carbon credits your bus-
nessis funding environmentdly friendly
enagy projedtsin away tha offsststhe
carbon footprint you generate In addition,
you will demongrateleadership and show
your employess cugomers and vendors
how important theeisuesareto you and
your busnes TaraPass is one of many
firmsoffering busnesesdifferent plansto
reduceor diminaethdr carbon footprints
You can find moreinformation regarding
TerraPass a wwwiterrgpasscom.
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5. Buy Green

Being green meanssupporting green.
Despite the focus and attention on
green busnessasof late, many of these
effortsarein ther early dages Someof
the geps described above will require
capitd outlayswithout any immediate
financid return. It istherefore incum-
bent on busnessescommitted to going
green to support other busnessss that
dready have or that a’e moving in tha
direction. And jugt how may you do 07?
Return to gepsoneand two above, and
vigt thewebdtesfor B Labsand the Bay
Area Green Busness Program. These
webstes lig and provide details on dl
busnesss tha have successfully com-
pleted their respectiveprograms Hope-
fully your busness will soon be lisged
theretoo!
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